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	Market Code Change Proposal Ref  (Assigned by CMA)
	MCCP021
	Version Number

(Assigned by CMA)
	Version 1.1

	Title of the change
	Monthly EWA Recalculation 

	1.  GENERAL DETAILS
	Proposers are reminded that Change Proposals must be countersigned by the Proposer’s Contract Manager or the person designated by the signatory to the Market Code Framework /Accession Agreement

	Company:
	CMA
	Org ID if assigned:
	

	Signature:
	
	Date:

Name:
	11 December,2008

Alan Jones

	Contact details for the Proposal - the contact should be able to deal with queries regarding this Market Code Change Proposal and need not be the same person who has countersigned the Change Proposal

	Name:
	Alan Jones

	Email Address:
	

	Telephone and or Mobile:
	

	Number of Associated Documents
	01
	Name or link to documents
	MCCP021-Annex-CSD0205-Changes1.2c

	If the MCCP will also affect the Operational Code, an OCCP must also be raised

	Indicate if there is an associated OCCP
	
	OCCP Ref:

CMA use only
	

	URGENT – IF PROPOSER HAS INDICATED THIS MCCP IS URGENT, STATE REASONS HERE 

The CMA Chief Executive will review this information and make a decision as to whether to take this MCCP forward as urgent as defined as under Market Code Part 8.7.1 (ii) (e)

	Given the scale of the settlement errors, this is an urgent change. It is proposed that this process is implemented in December 2008 before the first R3 settlement run (for April 2008) which is scheduled to be carried out at the turn of the year.

	2.  MARKET CODE CHANGE PROPOSAL DETAILS

	A
	ISSUE or DEFECT WHICH THIS  MARKET CODE CHANGE PROPOSAL SEEKS TO ADDRESS required under Market Code Part 8.7.1 (ii) (b)

	Concerns over the accuracy of settlement, and improved tools for analysing settlement (the Market Data Set (MDS) and the Disaggregated Settlement Reports (DSRs) have highlighted a number of “zero EWAs” used in the settlement calculations.
While many of these zero EWAs are correct, there are two significant classes of SPIDs where the EWAs have been calculated incorrectly. These are:

· Cases where there was an undetected meter rollover in the period which was analysed to calculate the EWA, and

· Cases where transactions in respect of SPID data have been presented to the Central Systems in a different order to that originally envisaged within the CSDs
The current Market Code process is that EWAs are generally calculated ahead of the settlement year. Unless there is a change to certain chargeable parameters of a SPID (including the addition or removal of a meter, a change of the chargeable meter size, or the creation of a new SPID) then the EWA is not recalculated. If it is recalculated, the new EWA is only effective from the date of the change. The originally calculated EWA is still used in respect of settlement periods (or parts of settlement periods) prior to the change.
The current Market Process is therefore deficient in two respects:

· Since the EWA is not automatically refreshed during the settlement year, the sum of the monthly estimates do not converge towards the final annual total; and
· There is no mechanism to automatically refresh the EWAs where the calculation has erroneously produced a zero result. 

	B
	DESCRIPTION OF NATURE AND PURPOSE OF THE CHANGE AND HOW IT MEETS THE MARKET CODE OBJECTIVES AND PRINCIPLES FOR THE MARKET DOCUMENTS required under Market Code Part 8.7.1 (ii) (c)

	
	The Proposer should indicate which principles the change supports and whether there is any adverse effect on any principle(s). 

	
	a) Proportionality

b) Transparency

c) Simplicity, cost-effectiveness and security

d) Non-exclusivity
	e) Barriers to entry

f) Customer contact

g) Non-discrimination

h) Not detrimental to Scottish Water’s core functions

	A complete overhaul of the calculation of EWA would be a significant change, although the improvement in the accuracy of the monthly settlement calculations would be in line with the settlement processes carried out in other markets.
However, significant gains including:
· Automatic recalculation of the “zero EWAs”; and

· Some steps towards an EWA calculation which would allow convergence of the sum of the monthly settlement runs towards the annual total

can be achieved by making use of an existing feature of the Central Systems.

Where there is no EWA calculation in respect of a SPID for the settlement period (or part of the settlement period), the Central Systems will calculate an EWA for the missing period.

The proposed change is therefore to force the re-calculation of all EWAs, by the expedient of deleting all the EWAs stored in the Central Systems before each settlement run.



	C
	IMPACT – required under Market Code Part 8.7.1 (ii) (d), (f) and (g)

	
	The Proposer should indicate the sections of the Market Code affected, whether the Operational Code or CSDs, Wholesale Services Agreement or License is impacted and whether there are likely to be implications on:  

	
	a) Central Systems 

b) Trading Party’s systems
	c) CMA Interfaces/ Processes
d) Trading Party’s business processes

	There is an ancillary change to the running to the batch processes for the central system; there is no change to the system itself. There are no impacts on the CMA Interfaces or Processes or Trading Party’s systems and processes  


	D
	DRAFT LEGAL TEXT – required under Market Code Part 8.7.1 (ii) (d)

	Amend the CSD0205 as set out in the attached file  MCCP021-Annex-CSD0205-Changes1.2c

	3.   IMPLEMENTATION DETAILS - PROPOSED IMPLEMENTATION DATE OR LEAD TIME

	
	Timescale must not overlap with the period of consultation with the Commission and should take account of the impacts identified in Section C. Any quoted lead time should commence from date of approval. 

	It is proposed that this change be implemented with effect from approval by the Commission.



	4.   ANY OTHER COMMENTS

	


The full text of the objectives and principles for the Market Code are set out in The Water Services (Codes and Services) Directions 2007 which can be downloaded from the Commission’s website (http://www.watercommissioner.co.uk/view_Directions.aspx)
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