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Document reference CSD0002	Performance Standards
Version 21.0	Page 1 of 15
Purpose and Scope
This document sets out Performance Standards to be applied to the performance of Trading Parties with effect from 1st April 2025 in accordance with Part 6 of the Market Code. Performance Standards for the period 1st April 2011 to 31st March 2025 are set out in earlier versions of this Code Subsidiary Document.
[bookmark: _Toc384028803]Performance Standards and Performance Standard Charges
[bookmark: _Toc238895487]2.1	The Performance Standards listed in Table 1 below have been designed to target performance in relation to high-priority tasks where a failure to carry out the task is likely to have a direct impact on the accuracy of Wholesale Charges calculations by the CMA.
[bookmark: _Toc238895488]2.2	For the purposes of the Market Code a Trading Party will be regarded as having failed a Performance Standard where it has failed to submit the relevant data on time. For the avoidance of doubt, only transactions which pass CMA validation will be considered as to whether they contain relevant data or not. The CMA will not take into account any messages, which either fail validation or are otherwise rejected, in the measurement of Performance Standards.
2.3	The Performance Standards R1 to R10 will be calculated monthly for the preceding calendar month. 
[bookmark: _Toc238895489]2.4	Performance Standard Charges shall apply in accordance with Section 6.2 of the Market Code.
2.5	Performance Standard Charges will be applied at four levels. From 1st April 2025, the charges will be:
· Level 0 Charge £0
· Level 1 Charge	£10
· Level 2 Charge	£25
· Level 3 Charge	£40
2.6	The Performance Standard Charges will be designated as CMA Performance Standard Charges or SWLP Performance Standard Charges in accordance with Table 1.
2.7 	For the purposes of performance standards, the following timing conventions will be used: 
· Calendar Days; 
· If a period start, or other date and time, is identified on a Calendar Day, it should be taken that the period starts at the second beginning at 00.00.00 on that day.
· If a period end is identified on a Calendar Day, it should be taken that the period ends at the beginning of the second of 23.59.59 on that day.
· Business Days. Where a date and time needs to be identified against a Business Day (BD), the Business Day will be identified, as follows;
· If received during Business Hours on a BD – that BD. 
· If received after Business Hours on a BD – the next BD.
· If received prior to Business Hours on a BD – that BD.
· If received on a non-BD – the first BD after the non-BD.
· Business Hours are defined as being from the start of the second beginning at 05.00.00 to the end of the second beginning at 22.59.59 inclusive.

[bookmark: _Toc384028804]Performance Standards Charges - SW
3.1	The CMA will invoice SW quarterly in respect of the Performance Standard Charges to ensure that following the final quarter, the total amount invoiced in respect of the Year will be in accordance with the Market Code Section 6.2.6(a).
3.2	The aggregate amount of Performance Standard Charges payable by Scottish Water in accordance with the Market Code Section 6.2.6(a) is

where 
	
	are the Performance Standard Charges payable in respect of the Year;

	
	are the CMA Performance Standard Charges payable in respect of the Year; and

	
	are the SWLP Performance Standard Charges payable in respect of the Year


	In the above expression,
up to 31 March 2028
from 1 April 2028

where 
	
	are the CMA Performance Standard Charges payable in respect of quarter q; 

	
	are the SWLP Performance Standard Charges payable in respect of quarter q;

	
	is the Performance Cap Percentage for the relevant Financial Year; and

	
	is the sum of the R1 Settlement charges for the quarter q payable to SW as determined at the date of the invoice for the Performance Standard Charges for that quarter.


Quarters up to 31 March 2028

3.3	In respect of the first quarter, the CMA will invoice SW for the following reconciled CMA and SWLP Performance Standard Charges
(i).  ; and
(ii). ; 
3.4	In respect of subsequent quarters Q, the CMA will invoice SW for the following reconciled CMA and SWLP Performance Standard Charges:
(i). 
(ii). 
Quarters after 1 April 2028
3.5	In respect of each quarter, the CMA will invoice SW for the following CMA and SWLP Performance Standard Charges
(i).	; and
(ii).	; 
Clarifications
3.6	For the avoidance of doubt, once a value of  is established for the invoice of CMA Performance Standard Charges for quarter q it will be used unchanged in the calculation for all subsequent quarters of the Year.
3.7	SWLP Charges will only be calculated for a Supply Point or meter that can be associated to a particular LP. Such association will be that the LP is responsible for the Supply Point, or meter, as the case may be. If a meter is a domestic meter, the responsible LP will be the LP responsible for the Main Meter in a Meter Network for which the domestic meter is the Sub Meter. Where no such association can be made, no SWLP Charges will be calculated.
[bookmark: _Toc384028805]Performance Standards Charges - LPs
4.1	The CMA will invoice each Licensed Provider quarterly in respect of the Performance Standard Charges to ensure that following the final quarter, the total amount invoiced in respect of the Year will be in accordance with the Market Code Section 6.2.6(b). In particular, the CMA will invoice each Licensed Provider in respect of the CMA Performance Standard Charges payable by the Licensed Provider to the CMA and credit each Licensed Provider with the SWLP Performance Standard Charges payable to the Licensed Provider
4.2	The aggregate amount of Performance Standard Charges payable by each Licensed Provider in accordance with the Market Code Section 6.2.6(a) is	
  where 
	
	are the Performance Standard Charges payable by the Licensed Provider in respect of the Year;

	
	are the CMA Performance Standard Charges payable by the Licensed Provider for the Year; and

	
	are the SWLP Performance Standard Charges payable to the Licensed Provider for the Year; and where


up to 31 March 2028
from 1 April 2028


In the above expression,:
	
	are the CMA Performance Standard Charges payable in respect of quarter q

	
	are the SWLP Performance Standard Charges payable in respect of quarter q; 

	
	is the Performance Cap Percentage for the relevant Financial Year; and

	
	is the sum of the R1 Settlement charges for the quarter q payable to SW as determined at the date of the invoice for the Performance Standard Charges for that quarter.


Quarters up to 31 March 2028

4.3	In respect of the first quarter, the CMA will invoice the Licensed Provider for the following reconciled CMA Performance Standard Charges
(i).  ; 
and credit the Licensed Provider with the following reconciled SWLP Performance Standard Charges:
(ii). ; 
4.4	In respect of subsequent quarters Q, the CMA will invoice the Licensed Provider for the following reconciled CMA Performance Standard Charges:
(i).   
and credit the Licensed Provider with the following reconciled SWLP Performance Standard Charges:
(ii).  

Quarters after 1 April 2028
4.5	In respect of each quarter, the CMA will invoice the Licensed Provider for the following CMA Performance Standard Charges
(i).	; 
And credit the Licensed Provider with the following reconciled SWLP Performance Standard Charges.
(ii).	; 

Clarifications

4.6	For the avoidance of doubt, once a value of  is established for the invoice of CMA Performance Standard Charges for any LP for quarter q it will be used unchanged in the calculations for the same LP for all subsequent quarters of the Year.
[bookmark: _Toc384028806]
[bookmark: TABLE_1]Table 1 - Performance Standards
	No
	Context
	Party
	Success Criteria
	Performance Charge
	Type
	Notes

	R1A
	Partial Registration
	LP
	Receipt by the CMA from the LP of a T003.0 (Partial Registration Application) or T009.2 (Reject New SPID) within 5BDs of the CMA sending a T002.0 (Notify New SPID(LP)) to the LP. 
	Level 2
	CMA
	This measure will not apply if a T015.0 SPID Status (Dereg), or T015.2 SPID Status (Dereg) has been submitted within 5BDs of the relevant initiating transaction.
The performance charge will be refunded if the SPID is subsequently deregistered to its original Effective From Date.

	R1B
	Partial Registration
	LP
	Receipt by the CMA from the LP of a T003.0 (Partial Registration Application) or T009.2 (Reject New SPID) within 10BDs of the CMA sending a T002.0 (Notify New SPID(LP)) to the LP.
	Level 3 – Level 2
	CMA
	Cumulative on R1A; the net effect being a Level 3 Charge.
This measure will not apply if a T015.0 SPID Status (Dereg), or T015.2 SPID Status (Dereg) has been submitted within 5BDs of the relevant initiating transaction.
The performance charge will be refunded if the SPID is subsequently deregistered to its original Effective From Date.

	R2A
	New Connection Notifications
	SW
	Receipt by the CMA of a T007.0 (Submit Connection Complete (WS)) within 5 BDs, for activities undertaken by Scottish Water and 8 BDs for activities undertaken by an Accredited Entity, of the effective date contained within the transaction.
This applies to the “New” connection type only, and not to “Gap Site” or “Connection Change of Use”
	Level 2
	CMA
	

	R2B
	New Connection Notifications
	SW
	Receipt by the CMA of a T007.0 (Submit Connection Complete (WS)) within 9 BDs, for activities undertaken by Scottish Water and 12 BDs for activities undertaken by an Accredited Entity, of the effective date contained within the transaction.
This applies to the “New” connection type only, and not to “Gap Site” or “Connection Change of Use”
	Level 3 – Level 2
	CMA
	Cumulative on R2A; the net effect being a Level 3 Charge

	R3A
	Connection Notifications for Gap Site or Connection Change of Use
	SW
	Receipt by the CMA from SW of a T007.0 (Submit Connection Complete (WS)) within 15 BDs of the CMA sending a T002.1 (Notify New SPID(SW)) to SW,
This applies only to T002.1 transactions with “Gap Site” or “Connection Change of Use” connection type, but not the “New” connection type”
	Level 3
	CMA
	This measure will not apply if a T015.0 SPID Status (Dereg), or T015.2 SPID Status (Dereg) has been submitted within 5BDs of the relevant initiating transaction.

	R5A
	Connection Notifications for Gap Site or Connection Change of Use
	SW
	Receipt by the CMA from SW of a T007.1 (Notify Connection Complete) within 15 BDs of the CMA sending a T002.1 (Notify New SPID) to SW,
This applies only to T002.1 transactions with “Gap Site” or “Connection Change of Use” connection type, but not the “New” connection type”. This measure is only applicable to Sewerage SPIDs for which there is not a related Water SPID.
	Level 3
	CMA
	This measure will not apply if a T015.0 SPID Status (Dereg) has been submitted within 5BDs of the relevant initiating transaction.

	R6A
	SPID Status Updates
	SW
	The T015.0 (Submit SPID Status) is received by the CMA within 2BDs of the effective date contained within the transaction for SPID Status TDISC, REC and PPDISC and within 5BDs of the effective date for PDISC.
	Level 2
	CMA
	T015.0 (Deregistration) and T015.0 (TTRAN) are not taken account of.

	R6B
	SPID Status Updates
	SW
	The T015.0 (Submit SPID Status) is received by the CMA within the 6BDs of the effective date contained within the transaction for SPID Status TDISC, REC and PPDISC and within 9BDs of the effective date for PDISC.
	Level 3 – Level 2
	CMA
	T015.0 (Deregistration) and T015.0 (TTRAN) are not taken account of.
Cumulative on R6A; the net effect being a Level 3 Charge

	R7A
	Late Meter Reads
	SW
	For a meter with a Meter Treatment type of ‘SWWater’ ‘Private Water’ or ‘Private Effluent’, the T005.0 (Submit Meter Read (SW)) or T017 (Submit Meter Swap) is received by the CMA within 5 BDs, for activities undertaken by Scottish Water and 8 BDs for activities undertaken by an Accredited Entity, of the effective date contained within the transaction in respect of I, F, E, O reads.
For a meter with a Meter Treatment type of ‘SW Water’, ‘Private Water’ or ‘Private Effluent’ the T005.0 (Submit Meter Read (SW)) or T017 (Submit Meter Swap) is received by the CMA within 5 BDs of the effective date contained within the transaction in respect of X, Y reads.
	Level 2
	CMA
	

	R7B
	Late Meter Reads
	SW
	For a meter with a Meter Treatment type of ‘SWWater’, ‘Private Water’ or ‘Private Effluent’, the T005.0 (Submit Meter Read (SW)) or T017 (Submit Meter Swap) is received by the CMA within 13 BDs, for activities undertaken by Scottish Water and 16 BDs for activities undertaken by an Accredited Entity, of the effective date contained within the transaction in respect of I, F, E, O reads.
For a meter with a Meter Treatment type of `SW Water’, ‘Private Water’ or ‘Private Effluent’ the T005.0 (Submit Meter Read (SW)) or T017 (Submit Meter Swap) is received by the CMA within 13 BDs of the effective date contained within the transaction in respect of X, Y reads.
	Level 3 – Level 2
	CMA
	Cumulative on R7A; the net effect being a Level 3 Charge

	R7C
	Late Meter Reads
	SW
	The T005.0 (Submit Meter Read (SW)) for a meter with a Meter treatment type of ‘SWWater’ is received within 5 BDs of the effective date contained within the transaction in respect of Regular Cyclic reads,
	Level 1
	CMA
	Domestic meters

	R7D
	Late Meter Reads
	SW
	The T005.0 (Submit Meter Read (SW)) for a meter with a Meter Treatment type of ‘SWWater’ is received within 60 BDs of the effective date contained within the transaction in respect of Regular Cyclic reads,
	Level 2 – Level 1
	CMA
	Cumulative on R7C; the net effect being a Level 2 Charge

	R8A
	Extremely Late Meter Reads
	SW
	For bi-annually read meters with a Meter Treatment of SWWater, PrivateWater or PrivateEffluent, success if the T005.0 (Submit Meter Read (SW)) is received within 160 BDs of the effective date contained within the transaction (for all meter read types) or if the T017.0 (Submit Swap Meter) is received by the CMA within 160 BDs of the effective date contained within the transaction in respect of E and O reads.
	NC * Level 3, where

NC = (Business Days Late /160), rounded up to the nearest whole number

	CMA


SWLP
	NC * Level 2 forms CMA Performance Charges

NC * (Level 3 -  Level 2) forms SWLP Performance Charges

	R8B
	Extremely Late Meter Reads
	SW
	For monthly read meters with a Meter Treatment of SWWater, PrivateWater, or PrivateEffluent, success if the T005.0 (Submit Meter Read (SW)) is received within 40BDs of the effective date contained within the transaction (for all meter read types) or if the T017.0 (Submit Meter Swap) is received by the CMA within 40 BDs of the effective date contained within the transaction in respect of E and O reads.
	NC * Level 3 , where

NC = (Business Days Late /40), rounded up to the nearest whole number.
	CMA


SWLP
	NC * Level 2 forms CMA Performance Charges

NC * (Level 3 -  Level 2) forms SWLP Performance Charges

	R9A
	Late Meter Reads
	LP
	The T005.1 (Submit Meter Read (LP)) for a Meter with a Meter Treatment of SWWater, PrivateWater or PrivateEffluent, is received by the CMA within 5 BDs of the effective date contained within the transaction in respect of Regular Cyclic Reads.
	Level 0
	CMA
	

	R9B
	Late Meter Reads
	LP
	The T005.1 (Submit Meter Read (LP)) for a Meter with a Meter Treatment of SWWater, PrivateWater or PrivateEffluent, is received by the CMA within 10 BDs of the effective date contained within the transaction in respect of Customer Reads.
	Level 0
	CMA
	

	R9C
	Late Meter Reads
	LP
	The T005.1 (Submit Meter Read (LP)) for a Meter with a Meter Treatment of SWWater, PrivateWater or PrivateEffluent, is received by the CMA within 60 BDs of the effective date contained within the transaction in respect of Regular Cyclic Reads and Customer Reads.
	Level 0
	CMA
	

	R9D
	Late Meter Reads
	LP
	The T005.1 (Submit Meter Read (LP)) for all Meters associated with the SPID, with a Meter Treatment of SWWater, PrivateWater or PrivateEffluent, is received by the CMA within 4 BDs of the latest Registration Start Date submitted via a T003.1 transaction for the associated Supply Point, in respect of Transfer Reads[footnoteRef:2] and within 5 BDs for Estimated Transfer reads, excluding Estimated Transfer reads associated with a POLR process. [2:  Transfer Reads include those with a Meter Read Method of Visual, Customer and Smart.] 

The meter read date is within +/- 2 BDs of the relevant Registration Start Date.
	Level 2
	CMA
	All meters for the SPID must have reads submitted to pass this measure.
If more than one meter on a SPID misses the threshold, only a single failure is recorded.

	R9E
	Late Meter Reads
	LP
	The T005.1 (Submit Meter Read (LP)) for all Meters associated with the SPID, with a Meter Treatment of SWWater, PrivateWater or PrivateEffluent, is received by the CMA within 10BDs of the latest Registration Start Date submitted via a T003.1 transaction for the associated Supply Point, in respect of Transfer Reads and Estimated Transfer reads, excluding Estimated Transfer reads associated with a POLR process.
The meter read date is within +/- 2 BDs of the relevant Registration Start Date.
	Level 3 – Level 2
	CMA
	Cumulative on R9D; the net effect being a Level 3 Charge

	R10A
	Missed Meter Reads
	LP
	Success if a bi-annually read meter with a Meter Treatment of SWWater, PrivateWater or PrivateEffluent, is read within six calendar months of the later of:
· 31st December 2010
· The last meter read for that meter
· The date of submission of an I, O, or Y read
· The date the last Performance Charge (if any) was applied in respect of measure R10A for this meter.
· The last Registration Start Date for the associated Supply Point.
	Level 3
	CMA

	

	R10B
	Missed Meter Reads
	LP
	Success if a monthly read meter with a Meter Treatment of SWWater, PrivateWater or PrivateEffluent, is read within the preceding calendar month provided:
· the SPID was registered to the Licensed Provider for the entire Month
· the meter was active on the SPID for the entire Month (ie no I, O or Y read was submitted for the meter in the Month connecting or re-connecting the meter)
· the Meter Read Frequency did not change during the Month
Any meter not meeting those conditions is excluded from the calculation for that Month.
	Level 3
	CMA


	



